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 MINUTES OF A REGULAR MEETING OF THE  
INDUSTRIAL DEVELOPMENT AUTHORITY OF THE 

CITY OF WILLIAMSBURG  
 
 
 The Williamsburg Industrial Development Authority held its regular monthly meeting 
February 8, 2005, at 4:00 p.m. in the 3rd Floor Conference Room of the City of Williamsburg 
Municipal Building, 401 Lafayette Street, Williamsburg, Virginia.  
 
 The following Directors of the Authority were present throughout as follows: 
 
 PRESENT: William L. Ellis, Mariann Jelinek, James L. Kammert and Jesse Tarleton. 
 
 ABSENT:   Mario J. Kokolis and John Tarley, Jr. 
 
 Also, present were J. F. Phillips, Jr., attorney and secretary for the Authority, Jodi Miller, 
Williamsburg Assistant City Manager and Councilman Mickey Chohany, City Council Liaison to 
the Authority. 
 
I. & II.  Call to Order and Minutes: 
 
 Chairman Tarleton called the meeting to order at 4:05 p.m.  Dr. Jelinek moved approval 
of minutes for the January 11, 2005, meeting of the Authority.  Dr. Jelinek's motion for approval 
was seconded by Mr. Kammert.  The minutes were unanimously approved.   
 
III.  Approval of Financial Statement(s): 
 
 In looking at the January financial statement, Ms. Miller pointed out that Colonial 
Services Board elected to pay its bond fee in increments instead of in a lump sum.  This shows 
in the “Fees Received” line item. 
 
IV.  Reports: 
 
 Dr. Jelinek has given her Business Strategies students a research project to research 
possible business opportunities for the City of Williamsburg.  Students are scheduled to 
present their reports from 8-11 a.m., April 4th at 301 Tyler Hall.   
 
 Mr. Kammert indicated that he attended the January City Council meeting and 
expressed to Council that the Authority is interested and willing to assist in City’s economic 
development efforts.  Mr. Kammert sent a follow-up memorandum to the Council to encourage 
that they not lose sight of Center for Excellence in Aging and Geriatric Health.  The 
memorandum also stated concern over the importance of architecture to economic 
development. 
 
 Councilman Chohany mentioned the upcoming Council Retreat on February 12th.  He 
expects there will be an effort to bring many components together and bring better focus on 
economic development efforts in the City.  Councilman Chohany hopes to have more 
information to share in the near future.  He hopes that Saturday’s Council Retreat will serve to 
clarify the City’s thinking regarding economic development. 
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 Mr. Kammert suggested establishment of a City-wide business association program to 
encourage business partnerships throughout the City. 
 
V.  Unfinished Business: 
 
A.  Technology & Business Center’s Funding Request 
 
 Ms. Miller called attention to the January 25, 2005 letter from Matt Clayton clarifying that 
the Technology & Business Center’s funding request was to the Authority, not the City, for a 
grant of $15,000.00 per year for two years.  Mr. Kammert stated that the Center needs focus 
and to show its ability to produce measurable results.  If the City and the Center can identify 
common focus then the Center would merit a grant. 
 
 Councilman Chohany suggested small grants over a two-year period with an indication 
that more will be forthcoming if the Center does something of direct benefit to City’s economic 
development goals.  Ms. Miller stated that the City administration thinks the grant to the Center 
is desirable as its efforts and results have potential to spill over to City businesses. 
 
 Mr. Kammert moved that the Technology & Business Center’s funding request be 
tabled.  Mr. Ellis second the motion and it carried as follows:   
  
  William L. Ellis - aye 
  Mariann Jelinek - aye 
  James L. Kammert - aye 
  Jesse Tarleton - aye 
 
B.  Update on Center for Excellence in Aging & Geriatric Health Meeting 
 
 Mr. Kammert stated that the requested grant is still on hold due to the need to identify 
what CEAGH can do to benefit City.  He stated that he met with Helen Madden, CEAGH 
Executive Director, and Dexter White, a part-time employee Friday, January 14, 2005.  He 
explained to them that the Authority wants CEAGH to be a resource.  They understood and are 
prepared to provide information that would be helpful to the City’s economic development 
efforts.  Dr. Jelinek reiterated that the important potential is for CEAGH to provide City with 
information.  She further moved to go forward with this action.  Mr. Ellis second and the motion 
carried as follows: 
 
  William L. Ellis - aye 
  Mariann Jelinek - aye 
  James L. Kammert - aye 
  Jesse Tarleton - aye 
 
 Mr. Kammert will prepare the suggested grant guidelines and outcomes. 
 
C.  Williamsburg Business Appreciation Nomination 
 
 Ms. Miller reported that the Cheese Shop and Fat Canary (application attached) is from 
last year and needs to be updated.  Mr. Kammert moved to award the 2004 Business 
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Appreciation Award to Cheese Shop of Virginia, Inc. (dba Cheese Shop and Fat Canary).  Dr. 
Jelinek seconded and the motion carried as follows: 
 
  William L. Ellis - aye 
  Mariann Jelinek - aye 
  James L. Kammert - aye 
  Jesse Tarleton - aye 
 
D.  Name Change to Williamsburg Economic Development 
 
 Dr. Jelinek moved to request City Council to change the Authority’s name to 
Williamsburg Economic Development Authority.  Mr. Ellis second and the motion carried as 
follows: 
 
  William L. Ellis - aye 
  Mariann Jelinek - aye 
  James L. Kammert - aye 
  Jesse Tarleton - aye 
 
VI.  New Business: 
 
Sign Replacement Grant Program 
 
 Ms. Miller reviewed the attached proposal.  She recommended that the program be 
reinstated with priority given to businesses in City corridors.  She suggested the Authority to 
revisit the program in six months from implementation.  Dr. Jelinek moved to approve the grant 
program with a $20,000 annual cap.  Mr. Kammert second and the motion carried as follows: 
 
  William L. Ellis - aye 
  Mariann Jelinek - aye 
  James L. Kammert - aye 
  Jesse Tarleton - aye 
  
 The next Authority regular monthly meeting will be on April 12, 2005, at 4:00 p.m.  
 
 There being no further business, the meeting was adjourned at 5:53 p.m. 
 
 
       ____________________________________ 
        J. F. Phillips, Jr., Secretary 
 
APPROVED: 
 
__________________________________ 
Jesse Tarleton, Chairman 
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